
2014 CCET Board Meeting Summaries 
 
November 21, 2014 – This Executive meeting was made by conference. Paul Hudson, 
Chairman, chaired the meeting.  Financials were reviewed and approved. 
After a summary of the various efforts to define the vision and scope of work, with firm Board 
member commitments to support the organization, it became clear that the task ahead was to 
move forward with closing down CCET as an organization. 
Holloway reviewed the requirements of Texas law for wind up, including adoption of a 
Resolution to Dissolve, and a Dissolution Plan. Drafts of the documents were reviewed and a 
vote taken to dissolve CCET. 
The details of a Plan to dissolve were presented and accepted.  
Holloway reported that after January 4, CCET should not engage in any other activity that is not 
related to the elements of the dissolution plan. Concerning the Discovery Across Texas project, 
Holloway noted that the final report would be submitted to DOE soon, to provide some time for 
them to review and respond before the contract ends on January 4, after which, no further work 
can be done under the contract except the completion of final reports. Formal notices of CCET 
dissolution will be sent. 
A follow up Board  meeting was set for January 12th 2015. The meeting then adjourned. 
 
October17, 2014 – CCET met in Executive session at the CCET offices in Austin, Texas. 
Financials were reviewed and accepted and the Board attention focused on the future of the 
organization. The Board reviewed the status of the DOE project, including each of its individual 
project elements. 
Holloway reported on the kickoff of three taskforces to consider new topics emerging for the 
industry that might form the focus for the future of CCET as the DOE project winds down.  The 
three taskforces were to meet in September and discuss three lines of future work, all of them 
related to the prospect for more widely distributed resources and active loads within a 
distribution grid.  The three taskforces were: 

• Forecasting and Evaluating Distribution Grid Changes through Modeling and Simulation 
• Challenges for and from Devices on the Edge 
• Sensor Systems for Real Time Distribution System Monitoring 

 
CCET’s legal counsel reviewed the several aspects of non-profit organization wind up and start-
up under Texas law, including, winding down and closing CCET, Starting a different, new entity 
around new interests, and keeping the present legal entity, but restructuring the Board and 
governance. 

 
Holloway summarized the present status of discussions with members about possible future 
focus and engagement, and his personal plan for retirement at the end of January. 
Each of the Board members summarized their interest and intensions concerning ongoing 
membership in CCET. 



Plans were made for a follow up conference call meeting of the Board to reach a final decision 
about CCET’s future. 
The meeting adjourned. 
 
August 6, 2014 - The CCET Board of Directors met in Executive session during NI Week 2013 
in Austin, Texas. Paul Hudson, Chairman, chaired the meeting. Milton Holloway reviewed the 
plan for the day, including the agenda for this executive session and for the open public session.  
The CCET financials were reviewed and accepted.  The status of the DOE project, including 
budget, cash flow, cost share, and performance of project components against the contractual 
commitments to DOE were reviewed.   Paul Hudson noted the acknowledged need for CCET to 
consider its future, which has been the subject of previous Board meetings, and asked Milton to 
review the plans and status of task forces to identify future common interests and work. The task 
forces are to meet thorough September.  The meetings are planned as follows: 

• 1st meeting – adopt statement of objectives 
• 2nd meeting – priority challenges in that area and determine resources in the state that are 

available to support it 
• 3rd meeting – white paper on promoting and finding funding for the project 
• 4th meeting – all participants meeting for all three task forces toward restructuring to 

accomplish the interests 
The Board reviewed the necessary requirements to wind down CCET’s activities and the 
organization itself if there is not clear path forward at the October meeting.  The meeting was 
called to a close by Paul, and the Directors and Officers moved to the Public Session.  
 
August 6, 2014 –Public session during NI Week 2013 in Austin, Texas. Milton Holloway, 
President  & Chief Operating Officer, chaired the meeting.  The meeting was primarily a review 
of the accomplishments and results from CCET’s DOE Smart Grid Demonstration Grant Project, 
“Discovery Across Texas.” The presentations included: 

• Discovery Across Texas Project Panel Presentation and Discussion – Milton Holloway, 
CCET 
Milton then provided an overview of the entire project and its scope, the multiple 
elements, and how they each contributed to the overall theme of integrating wind power 
into the ERCOT grid operations and market. 

• Synchrophasor Systems – Vikram Budhjara, Electric Power Group 
Vikram Budhjara gave an overview of the synchrophasor component of the project which 
is related directly to monitoring and control of the electric power transmission grid.   

• Security Fabric Protection – Lorie Wigle, Intel/McAfee 
Lorie Wigle presented a cyber security capability for embedded system security for 
industrial network and control systems.   

• Utility Scale Battery System – Zach Taylor, South Plains Electric Cooperative  
Zach Taylor reported on the installation and planned operations of a battery energy 
storage system located at the Reese Technology Center in Lubbock in association with 
the GroupNIRE wind turbine test facility.   

• Pricing Experiments at Future Community – Holly Prosser, Frontier Associates 
Holly Prosser presented the research being conducted and results to date for the retail 
residential customer pricing trials. 



• Dual Path Communication for Direct Load Control (DLC) – Jennifer Pulliam, TXU 
Energy 
Jennifer Pulliam presented the challenges discovered in a project that was designed to 
utilize direct control of customer thermostats during critical peak periods.   

• Solar Community Impacts on the Grid – Jerry Harness, CenterPoint Energy 
Jerry Harness presented the challenges and findings to date of measuring the impact of 
distributed rooftop solar systems on a utility distribution feeder.   

• Aggregated Fleet for Fast Response Regulation Service – Sean Mitchem, Southwest 
Research Institute reported on a project that utilized a fleet of all-electric delivery trucks 
operated by Frito-Lay in Fort Worth, and demonstrated the ability to suspend the 
charging of the truck batteries in response to a grid need for frequency control from 
ERCOT.  

Holloway reviewed plans that were to begin immediately to examine specific stakeholder 
interests for work under the auspices of CCET for the period that will begin in 2015 when the 
Discovery Across Texas project concludes. The scope of interests are around the future 
transformation of the utility distribution systems and customer systems and behavior through 
more widely dispersed small distributed energy sources, mainly solar systems, and by home-
based energy management systems and customer use of them, and by energy storage.  
Membership of the three Taskforces was solicited so work could begin. The Taskforces were 
named: 

• Taskforce on Challenges for and from Devices on the Edge 
• Taskforce on Distribution Modeling Systems 
• Taskforce on Sensor Systems for Real Time Distribution System Monitoring 

The meeting was adjourned. 
 
 
June 13, 2014 - CCET Executive Session Board Meeting occurred at the Hampton Inn 
Columbus, Ohio. Milton Holloway, President, chaired the meeting.  He noted that Paul Hudson 
had planned to attend, but was unavailable at the last moment.  Holloway reported that IBM was 
dropping their membership effective immediately.  Financial documents were reviewed and 
approved.  
The Board discussed a Future Vision for CCET that is to define the organization and its focus 
following the end of the DOE Discovery Across Texas Project at the end of the year.  Holloway 
reported that a series of webinars are planned to communicate the results of the DAT project 
through the remainder of the year.  He also noted a document that compiled the focus, 
membership and dues structure, and membership stats for other Texas-based on national utility-
focused organizations, as a basis for considering how CCET membership and dues structure 
might be restructured. The meeting then adjourned, so that all participants could travel to the 
public session of the Board at the Dolan Technology Center for further exchange with the host, 
American Electric Power. 
 
June 12-13, 2014 - The CCET Board met at AEP offices in Dolan, Ohio. The Public meeting 
began at 8:30 a.m. on June 12 and continued to 12:30 p.m., then was followed by tours of AEP’s 
Dolan Technology Center and Walnut Station Test Facility. The meeting continued on June 13 at 
9:00 a.m. and ended at 1:00 p.m.  Milton Holloway presided over this two-day meeting.  The 



primary purpose of this meeting was a direct exchange between CCET  members and 
representatives of American Electric Power (AEP) regarding the respective DOE Smart Grid 
Demonstration Grants they had each been awarded in 2009. The meetings over the two days then 
followed a format of presentation, followed by discussion, for a series of speakers, beginning 
with AEP project presentations, then tours, followed by CCET project presentations. The 
substance of the presentations and discussions was most valuable to those from CCET who 
attended, and the presentations from AEP were made available to all CCET members. The tours 
were equally informative to CCET members who attended.  
Below is a list of presentation and tours made during the meeting. 
Day One –June 12–AEP’s Dolan Technology Center  

• AEP’s SmartGrid Project Overview – Tom Weaver, AEP  
• Advanced Metering Infrastructure, Smart Appliances, Plug-in Electric Vehicles, 

Demand Response & Web Portal 
o Advanced Metering Infrastructure – Sean Welton, AEP 
o Smart Appliances – Sean Welton, AEP 
o Plug-in Electric Vehicles – Chris Schafer, AEP 
o Demand Response – Don Nichols, AEP 
o Web Portal – Janet Phan Rehberg, AEP   

• Distribution Automation and Integrated Volt-VAR Control – Paul Thomas, AEP 
• Cyber Security, Interoperability, Modeling and Simulation  

o Cyber Security – Paul Thomas, AEP 
o Interoperability  – Paul Thomas, AEP 
o Modeling and Simulation – Brian Schell, AEP 

• CCET’s Discovery Across Texas Project Overview—Milton Holloway, CCET 
• Synchrophasor System Deployment and Security Fabric Demonstration—Bill 

Muston, Oncor  
• Utility-scale Battery Demonstration – Ken Murphy, CCET 
• Dual Path Communication and DLC – Tracy Alexander, TXU Energy 
• Consumer Pricing Trials and Aggregated Fleet Fast Response Regulation Service 

Demonstration –Michael  Dittmer, SwRI 
• ADMS & Solar Community Monitoring —Dan Smith 
• Tours of Dolan Technology Center and Walnut Station Test Facility  

Day Two –June 13–AEP’s Dolan Technology Center  
• Status of AMI development in ERCOT and SMT Deployment-- John Slanina, 

CenterPoint Energy 
• The Resource Adequacy Challenge and Demand Response in ERCOT – Trip 

Doggett, ERCOT  
• Status of the Debate on Changing the Energy Only Market in ERCOT-- Paul Hudson, 

CCET 
• Synchrophasor Developments and Other Transmission Related Topics – Prashant 

Kansal, AEP 
• Status of the Move to Competition in Ohio— Scott Osterholt (or Andrea Moore), 

AEP 
• AMI Deployment in Ohio— Scott Osterholt, AEP 

ADJOURN MEETING 
 



March 31, 2014 - The CCET Board of Directors met in Executive session at the CCET offices in 
Austin, Texas. Paul Hudson, Chairman, chaired the meeting. The primary purpose of the meeting 
was to put forward and discuss ideas for a new focus of the organization following the 
conclusion of the Discovery Across Texas project. Milton Holloway opened discussion with the 
introduction of invited presentations by two Associate Members, National Instruments and Intel, 
to present their views on the value of CCET to them and their visions of what CCET programs 
would be beneficial going forward. 
Associate Member Perspective by National Instruments (NI) – Invited Presentation by Owen 
Golden’s presentation about NI’s engagements directly in the utility industry and the intersection 
with interests of CCET and its utility members. Milton introduced Lorie Wigle and noted the role 
that Intel’s subsidiary McAfee has in the demonstration of the Security Fabric for enhancing 
security of embedded systems such as PMUs. Holloway addressed the Board with a statement 
providing his vision of a refocused CCET and the opportunities CCET has to help define  the 
future of the electric grid in Texas.   
Paul Hudson indicated that there is some existing uncertainty regarding the intentions of 
members about continuing their memberships into 2015 versus the collaborative development of 
a vision and plan for 2015. Considerable discussion ensued with varying perspectives from 
Board members concerning the substance and focus in Milton’s address. 

• On Member Mix and Cross-Section of Focus 
• On Effectiveness Model for CCET versus Other Organizations 
• On Membership Model & Board Aspects of Moving Forward to 2015 

Discussion resulted in a date certain this fall at which a go/no-go decision is made regarding the 
continuation of CCET. Regarding the prior request of the Board to understand what steps would 
be needed to close out the operations of CCET, Holloway provided a Summary of Activities 
Needed to Jointly Close-Out the ARRA/DOE Cooperative Agreement and Dissolve CCET. 
The annual CCET Yellow Book audit for the fiscal year ended August 31, 2013 was reviewed 
and distributed.   
A schedule was laid out for completing all of the needed discussion and a go/on go decision on 
CCET going forward at a follow up meeting in the 3rd quarter. It was agreed that: 

• A Board ‘go/no go’ decision about the organization would be made by the end of the 3rd 
quarter. 

• The leadership will be working together from now until then to bring options and 
recommendations to the Board to allow an orderly decision by that date. 

• The next Board meeting will be during NIWeek during the week of August 6 at an 
executive session. 

• The scope of leadership’s work will include organization focus, membership model, 
governance model, and method of accomplishing proposed focus. 

The meeting was then adjourned. 
 


